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Strategic Plan Facilities Goal

Ensure that the facilities and infrastructure
of the school district are designed to
optimize staff performance and student
learning in a safe, sustainable, and attractive

environment.




Task Force Purpose

Examine data and information in order to
provide the Board of Education with a
recommendation on how to best move
forward in making important decisions
impacting the future of our school
buildings and programs.



Goal-Improve Safety & Security

Input from April 12 Meeting

Secure Entrances

Supervision / Staff / SRO

Monitoring Systems

Mental Health Programs / Resources

Training in best practices — Students and Staff
Communication system throughout school
Updated locking system / electronic / ID badges



Elementary Educational Challenges

* Art

* Music

e STEM/STEAM
* Preschool



Secondary Educational Challenges

Special Education

Career & Technology Education (CTE) Program
Art

Music

Collaborative / Flexible Learning Spaces



Round Table Discussions

Facilitator Introduction
15t impressions
Solutions

Questions



Board Goals / Priorities

Meeting 1
* Improve Security at each Facility

Meeting 2

* Provide School Readiness (Panther PreSchool) to all NRHEG Community Member Families at No
Cost

* Respond to Curriculum and Learning Needs

 Improve curriculum related to Fine Arts programs

* Resolve Space and Safety related concerns with Career and Technology Education (CTE) Shop Area
and Classroom Space needs

Meeting 3
* Prioritize feedback from Meeting #2

* Resolve Disabled Access and Exiting code compliance issues for lower level of Secondary School
* Address Physical Condition needs at Facilities including improvements to achieve indoor air quality
standards



Next Steps

Next meeting date(s)
» Meeting #3 — May 30 at Elementary School
» Meeting #4 — TBD - weeks of June 18 or 25
» Meeting #5 — August/September

Focus for next meeting
» Prioritize feedback from Meeting #2
» Address/resolve access, code, and physical conditions of facilities including
air quality
Homework — Visit with community members
Questions?

Plus/Delta



